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FM PEO IT WASHINGTON DC

TO CINCLANTFLT NORFOLK VA
COMNAVRESFOR NEW ORLEANS LA
COMNAVSECGRU FT GEORGE G MEADE MD
COMNAVFACENGCOM WASHINGTON DC
ZEN/SECNAV WASHINGTON DC

ZEN/CNO WASHINGTON DC

ZEN/CINCPACFLT PEARL HARBOR HI
ZEN/COMNAVSEASYSCOM WASHINGTON DC
ZEN/COMNAVAIRSYSCOM PATUXENT RIVER MD
ZEN/COMNAVSUPSYSCOM MECHANICSBURG PA
ZEN/COMSPAWARSYSCOM SAN DIEGO CA
ZEN/COMNAVNETOPSCOM WASHINGTON DC
ZEN/CNET PENSACOLA FL

ZEN/BUPERS MILLINGTON TN

ZEN/COMSC WASHINGTON DC

INFO ASSTSECNAV RDA WASHINGTON DC
COMUSNAVCENT

COMUSNAVCENT

USCINCJFCOM NORFOLK VA

DON CIO WASHINGTON DC

CMC WASHINGTON DC

ONI WASHINGTON DC
COMNAVSURFLANT NORFOLK VA
COMSUBLANT NORFOLK VA
COMNAVAIRLANT NORFOLK VA
COMFLTFORCOM NORFOLK VA
NAVRESREDCOM NORTHCENT MINNEAPOLIS MN
FLDSUPPACT WASHINGTON DC
COMOPTEVFOR NORFOLK VA
AIRTEVRON ONE

FLECOMPRON SIX

COMSCLANT NORFOLK VA
NAVAIRENGSTA LAKEHURST NJ

NAS OCEANA VA

NAVSTA NORFOLK VA

NAVAUDSVC WASHINGTON DC
WPNSTA YORKTOWN VA

FCTCLANT DAM NECK VA
NAVHISTCEN DET BOSTON MA
NAVSECGRUACT NORFOLK VA
NAVMARCORESCEN LITTLE ROCK AR




NAVRESCEN CAPE GIRARDEAU MO
NAVRESCEN CEDAR RAPIDS IA
NAVMARCORESCEN DES MOINES IA
NAVRESCEN FT CARSON CO

NAVRESCEN KANSAS CITY MO

NAVRESCEN LINCOLN NE

NAVRESCEN SIOUX CITY IA
NAVMARCORESCEN SPRINGFIELD MO
NAVMARCORESCEN ST LOUIS MO
ZEN/CINCUSNAVEUR LONDON UK
ZEN/USCINCPAC HONOLULU HI

ZEN/BUMED WASHINGTON DC

ZEN/USNA ANNAPOLIS MD

ZEN/CNR ARLINGTON VA
ZEN/COMNAVSPACECOM DAHLGREN VA
ZEN/NAVPGSCOL MONTEREY CA
ZEN/COMNAVMETOCCOM STENNIS SPACE CENTER MS
ZEN/COMNAVDIST WASHINGTON DC
ZEN/NAVHISTCEN WASHINGTON DC
ZEN/NAVSURFWARCENDIV CRANE IN
ZEN/NAVAIRWARCENWPNDIV PT MUGU CA
ZEN/COMNAVSPECWARCOM CORONADO CA
ZEN/NAVSURFWARCENDIV PORT HUENEME CA
ZEN/NAVMEDINFOMGMTCEN BETHESDA MD
ZEN/NAVRESREDCOM SOUTH FORT WORTH TX
ZEN/NAVRESREDCOM SOUTH FORT WORTH TX
ZEN/COMNAVSAFECEN NORFOLK VA
ZEN/NAVSTA PEARL HARBOR HI

ZEN/NAS PATUXENT RIVER MD
ZEN/NAVSECGRUACT SAN DIEGO CA
ZEN/COMNAVAIRWARCENWPNDIV CHINA LAKE CA
ZEN/NAVCOMTELSTA SAN DIEGO CA
ZEN/NATEC DET NORTH ISLAND CA

ZEN/NCTSI SAN DIEGO CA
ZEN/NAVSURFWARCEN PORT HUENEME DIV DET LOUISVILLE KY
ZEN/SPAWARSYSCEN CHARLESTON SC
ZEN/NAVWPNSTA SEAL BEACH CA
ZEN/SPAWARSYSCEN NORFOLK DET SAN DIEGO CA
ZEN/SPAWARSYSCEN CHARLESTON DET NORFOLK VA
ZEN/SPAWARSYSCEN SAN DIEGO CA
ZEN/SPAWARSYSCEN NORFOLK VA
ZEN/NAVMARCORESCEN ALBUQUERQUE NM
ZEN/NAVMARCORESCEN AUSTIN TX
ZEN/NAVMARCORESCEN TULSA OK
ZEN/NAVRESCEN CORPUS CHRISTI TX
ZEN/NAVMARCORESCEN EL PASO TX
ZEN/NAVRESCEN HARLINGEN TX
ZEN/NAVMARCORESCEN HOUSTON TX
ZEN/NAVRESCEN OKLAHOMA CITY OK
ZEN/NAVRESCEN ORANGE TX
ZEN/NAVMARCORESCEN WACO TX
ZEN/NAVMARCORESCEN BILLINGS MT
ZEN/NAVRESCEN CHEYENNE WY
ZEN/NAVRESCEN FARGO ND

ZEN/NAVRESCEN HELENA MT
ZEN/NAVMARCORESCEN SALT LAKE CITY UT




ZEN/NAVRESCEN SIOUX FALLS SD
ZEN/NAVMARCORESCEN WICHITA KS
ZEN/PEO IT WASHINGTON DC

**THIS IS A 4 SECTIONED MSG COLLATED BY MDS***
UNCLAS

SUBJ: NMCI 40K ROLLOUT EXECUTION ORDER

MSGID/GENADMIN/PEO-IT WASHINGTON DC/0011//

SUBJ/NMCI 40K ROLLOUT EXECUTION ORDER//

REF/A/GENADMIN/PEO IT WASHINGTON DC/202304ZMAY2002/0008/NOTAL//

AMPN/REF A IS NMCI 20K ROLLOUT EXECUTION ORDER//

RMKS/1. THIS NMCI EXECUTION ORDER OUTLINES COMMAND AND CONTROL (C2),
ORGANIZATIONAL AND REPORTING REQUIREMENTS NECESSARY TO SUPPORT
THE AGGRESSIVE ROLLOUT AND CUSTOMER USABILITY OF NMCI SEATS. IT
ALSO IDENTIFIES SITES (OVER AND ABOVE THE SITES IDENTIFIED IN REF A)
WHICH ARE CHARGED WITH ACTIVE CUTOVER. THIS MESSAGE HAS BEEN
COORDINATED WITH CNO N604 (NAVY CIO).

2. BACKGROUND. REF A ESTABLISHED THE NMCI STRATEGIC OBJECTIVE TO
COMPLETE THE CUTOVER OF 20,000 NMCI SEATS NLT MID SUMMER 2002 AND
DELIVER USABILITY ON THOSE SEATS IN ORDER TO SUPPORT REQUIRED SLA
PERFORMANCE AND OPERATIONAL TESTING. THIS MESSAGE IDENTIFIES THE
NEXT INCREMENT OF 40,000 SEATS TARGETED FOR EXPEDITIOUS ROLLOUT AS
PART OF THE NMCI FULL IMPLEMENTATION (ROLLOUT) PHASE.

3. NMCI C2. NMCI ROLLOUT REQUIRES EFFICIENT AND EFFECTIVE C2.

BASED ON LESSONS LEARNED FROM THE CONTRACTOR TEST AND EVALUATION
PHASE, NMCI C2 FOR ORGANIZATIONAL STRUCTURE AND REPORTING PROCESSES
USED TO COORDINATE AND EXECUTE SEAT ROLLOUT HAS BEEN MODIFIED AT THE
SITE LEVEL. THE FOLLOWING EXECUTION ORDER DESCRIBES THESE
IMPROVEMENTS.

4. EXECUTION. ACTION ADDEES ARE CHARGED ICW ISF AND NAVY NMCI PM
TO ROLLOUT NMCI FOR THEIR COMMANDS AS SEQUENCED BELOW. THE
FOLLOWING ORGANIZATIONAL AND REPORTING REQUIREMENTS PERTAIN.

A. SITE LEADERSHIP. ECHELON 2 COMMANDERS SHALL DESIGNATE A
COMMANDER AND A SITE LEAD FOR THE NMCI ROLLOUT FOR THEIR SITES. POC
INFO SHALL BE PROVIDED TO DIRECTOR NMCI, INFO NAVY NMCI PM. USING
AN OPERATIONAL ANALOGY, THE DIRECTOR NMCI FUNCTIONS AS THE OSE
(OFFICER SCHEDULING THE EVENT), THE ECHELON 2 AS THE OCE (OFFICER
CONDUCTING THE EVENT), AND THE SITE COMMANDER AS THE OTC (OFFICER IN
TACTICAL CONTROL). THE COMMAND'S SITE LEADER SUPPORTS THE OTC AND
RESPONSIBILITIES INCLUDE:

(1) SERVE AS A MEMBER OF NMCI SITE ROLLOUT LEADERSHIP TEAM. THE
TEAM CONSISTS OF THE SITE INTEGRATION LEADER (SIL) FROM THE NAVY
NMCI PM, THE VENDOR LEAD, AND THE COMMAND SITE LEADER (CSL). THE
VENDOR LEAD IS FROM THE INFORMATION STRIKE FORCE (ISF). THE SIL
LEADS THE NMCI SITE ROLLOUT LEADERSHIP TEAM, FUNCTIONING SIMILARLY
TO A SHIP'S SUPERINTENDENT IN THE SHIPYARD REPAIR BUSINESS. THE
SITE ROLLOUT LEADERSHIP TEAM WILL MAKE ALL TACTICAL DECISIONS




REGARDING SITE ROLLOUT, LOCAL SCHEDULE DATES, PRIORITIES, AND
ASSIGNMENT OF RESOURCES. WHEN NEEDED, THE ESCALATION OF SITE
ROLLOUT ISSUES AND DECISIONS WILL BE FROM THE SIL TO THE NAVY NMCI
PM TO THE DIRECTOR NMCI, WITH THE CONCURRENCE OF THE OTC (SITE
COMMANDER) AND THE OCE (ECHELON 2). THE NMCI PMO WILL DESIGNATE
SITE INTEGRATION LEADERS VIA SEPCOR FOR THE SITES LISTED IN PARA 5
BELOW.

(2) ACT AS THE SINGLE AUTHORITATIVE REPRESENTATIVE FOR ALL NMCI
USERS AT A SITE DURING ROLLOUT.

(3) DIRECT, COORDINATE, AND REPORT STATUS ON THE EXECUTION OF
COMMAND SITE TASKS NECESSARY TO SUPPORT SITE ROLLOUT. THE DETAILS
OF THESE TASKS, INCLUDING VENDOR REQUIRED ACTIONS, CAN BE FOUND IN
THE NMCI EXECUTION PLAN, AOR AND CUTOVER CHECKLISTS, AND OTHER
DOCUMENTS THAT CAN BE ACCESSED AT THE NAVY NMCI PM WEBSITE
HTTPS:/NMCIL.SPAWAR.NAVY.MIL/ OR THE VENDOR NMCI| WEBSITE AT
WWW.EDS.COM/NMCI/TRANSITION.HTM. SPECIFIC REPORTING PROCEDURES TO
BE PROVIDED UNDER SEPCOR.

B. AT THOSE SITES WHERE THERE ARE ORGANIZATIONS FROM MULTIPLE
ECHELON 2 COMMANDS, A LEAD ECHELON 2 IS DESIGNATED BY DIRECTOR NMCI
(PARA 5). THE LEAD ECHELON 2 WILL BE RESPONSIBLE FOR SELECTING THE
SITE COMMANDER AND THE COMMAND SITE LEADER PER PARA 4A.

5. SEQUENCING PLAN: FOLLOWING SITES/PHASING ARE DIRECTED FOR
CUTOVER OF NEXT 40K SEGMENT OF NMCI SEATS:

A. NAVY ANNEX - OPNAV
(1) LEAD ECHELON 2: CNO
(2) OTHER ECHELON 2(S): AAUSN
(3) CUTOVER START: 29 AUG 02
(4
(

) CUTOVER FINISH: 06 SEP 02
5) UIC(S): N47039, N00019, N30346, N41421, N42485, N42217
B. NAVY ANNEX - BUPERS

(1) LEAD ECHELON 2: BUPERS

(2) OTHER ECHELON 2(S): NA

(3) CUTOVER START: 09 SEP 02

(4) CUTOVER FINISH: 17 SEP 02

(5) UIC(S): N45997
C. NAVSTA NORFOLK - AAUSN VA BEACH (NAVAL AUDIT/NCTSI)

(1) LEAD ECHELON 2: AAUSN

(2) OTHER ECHELON 2(S): CNO

(3) AOR: 08 AUG 02

(4) CUTOVER START: 02 OCT 02

(5) CUTOVER FINISH: 04 OCT 02

(6) UIC(S): N62695, N41738
D. NAVSTA NORFOLK - NAVAL SAFETY CENTER

(1) LEAD ECHELON 2: CNO

(2) OTHER ECHELON 2(S): NA

(3) CUTOVER START: 09 AUG 02

(4) CUTOVER FINISH: 15 AUG 02

(5) UIC(S): N63393
E. NAVSTA NORFOLK - FISC FOSSAC NAVTRANS

(1) LEAD ECHELON 2: NAVSUP

(2) OTHER ECHELON 2(S): NA

(3) CUTOVER START: 17 OCT 02

(4) CUTOVER FINISH: 04 NOV 02

(5) UIC(S): N00189, N63408, N65966
F. NAVSTA NORFOLK - NAVAIRRES




(1) LEAD ECHELON 2: RESFOR
(2) OTHER ECHELON 2(S): NA
(3) CUTOVER START: 23 SEP 02
(4) CUTOVER FINISH: 30 SEP 02
(5) UIC(S): N09102, N45906, N45907, N47927, N52994, N53811, N53856,
N55202, N63102, N47570
G. NAVSTA NORFOLK - SURFLANT (RSG SIMA)
(1) LEAD ECHELON 2:CLF
(2) OTHER ECHELON 2(S): NA
(3) AOR: 29 JUL 02
(4) CUTOVER START: 27 SEP 02
(5) CUTOVER FINISH: 16 OCT 02
(6) UIC(S): N32770, N35322
H. NAVSTA NORFOLK - NSGA
(1) LEAD ECHELON 2: SECGRU
(2) OTHER ECHELON 2(S): NA
(3) AOR: 03 OCT 02
(4) CUTOVER START: 02 DEC 02
(5) CUTOVER FINISH: 03 DEC 02
(6) UIC(S): N49949, N63902
NAVSTA NORFOLK - SSC NORFOLK
(1 )LEAD ECHELON 2: SPAWAR
(2) OTHER ECHELON 2(S): N
(3) AOR: 15 JUL 02
(4) CUTOVER START: 01 OCT 02
(5) CUTOVER FINISH: 15 OCT 02
(6) UIC(S): N65236, N68561
J. NAVSTA NORFOLK - SUBLANT (SSU AFLSC)
(1) LEAD ECHELON 2: CLF
(2) OTHER ECHELON 2(S): NA
(3) AOR: 15 JUL 02
(4) CUTOVER START: 11 SEP 02
(5) CUTOVER FINISH: 13 SEP 02
(6) UIC(S): N31624, N44450, N45919, N55730, N55731
K. NAVSTA NORFOLK - COMNAVAIRLANT
(1) LEAD ECHELON 2: CLF
(2) OTHER ECHELON 2(S): NA
(3) AOR: 09 SEP 02
(4) CUTOVER START: 06 NOV 02
(5) CUTOVER FINISH: 03 DEC 02
(6) UIC(S): NO381A, N09052, N09212, N3123B, N4338A, N44325, N44890,
N55218, N57012, N69022
L. COPF DAM NECK
(1) LEAD ECHELON 2: CLF
(2) OTHER ECHELON 2(S): NA
(3) CUTOVER START: 19 DEC 02
(4) CUTOVER FINISH: 01 JAN 03
(5) UIC(S): N57070, N68593
M. PORT HUENEME DET DAM NECK
) LEAD ECHELON 2: NAVSEA
2) OTHER ECHELON 2(S): NA
3) CUTOVER START: 22 AUG 02
) CUTOVER FINISH: 03 SEP 02
5) UIC(S): N63394
N. NWS YORKTOWN - CHEATHAM ANNEX
(1) LEAD ECHELON 2: RESFOR
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(2) OTHER ECHELON 2(S): NA
(3) CUTOVER START: 15 JUL 02
(4) CUTOVER FINISH: 19 JUL 02
(5) UIC(S): N81464
O. NAS OCEANA VA
(1) LEAD ECHELON 2: CLF
(2) OTHER ECHELON 2(S): RESFOR
(3) AOR: 31 OCT 02
(4) CUTOVER START: 30 DEC 02
(5) CUTOVER FINISH: 24 JAN 03
(6) UIC(S): N09103, N09216, N42239, N4339A, N47157, N68788, N44327,
N52994
P. ST JULIENS CREEK DET - SSC CHARLESTON
(1) LEAD ECHELON 2: SPAWAR
(2) OTHER ECHELON 2(S): NA
(3) AOR: 12 AUG 02
(4) CUTOVER START: 21 OCT 02
(5) CUTOVER FINISH: 15 NOV 02
(6) UIC(S): N00039, N65236
Q. CAMP H.M. SMITH - PACOM
(1) LEAD ECHELON 2: CNO
(2) OTHER ECHELON 2(S): CPF, NNOC
(3) CUTOVER START: TBD*
(4) CUTOVER FINISH: TBD*
(5) UIC(S): N00038, N3181B, N33011, N39934, N39493, N39495, N00950
* CUTOVER DATES UNDER REVIEW. CUTOVER WILL BE NOT EARLIER THAN OCT 02
R. MAKALAPA - NAVBASE PEARL HARBOR
(1) LEAD ECHELON 2: CPF
(2) OTHER ECHELON 2(S): NNOC, RESFOR
(3) AOR: 27 SEP 02
(4) CUTOVER START: 15 OCT 02
(5) CUTOVER FINISH: 15 NOV 02
(6) UIC(S): N00070, N32082, N41656, N43104, N44944, N46201, N47654,
N57046, N68297, N69074
S. NM PEARL HARBOR
(1) LEAD ECHELON 2: CPF
(2) OTHER ECHELON 2(S): NA
(3) AOR: 27 SEP 02
(4) CUTOVER START: 15 OCT 02
(5) CUTOVER FINISH: 15 NOV 02
(6) UIC(S): N30849, N32212, N32405, N42270, N42917, N43020, N43583,
N43670, N44429, N44700, N44998, N46093, N46188, N46424, N47707,
N48298, N53896, N55302, N55315, N55346, N55347, N55528, N55550,
N57020, N57063, N61449, N62813, N69072
T. MCBH KANEOHE BAY
(1) LEAD ECHELON 2: CPF
(2) OTHER ECHELON 2(S): RESFOR
(3) AOR: 27 SEP 02
(4) CUTOVER START: 15 OCT 02
(5) CUTOVER FINISH: 15 NOV 02
(6) UIC(S): NO346A, N09244, N09517, N09623, N09644, N43057, N44998,
N46029, N48765, N52873, N53926, N68704
U. KAUAI - PMRF BARKING SANDS
(1) LEAD ECHELON 2: CPF
(2) OTHER ECHELON 2(S): NA
(3) AOR: 27 SEP 02




(4) CUTOVER START: 15 OCT 02
(5) CUTOVER FINISH: 15 NOV 02
(6) UIC(S): NO534A, N43676

V. NAVSTA SAN DIEGO - DET SSC NORFOLK
(1) LEAD ECHELON 2: SPAWAR
(2) OTHER ECHELON 2(S): NA
(3) CUTOVER START: 07 OCT 02
(4) CUTOVER FINISH: 28 OCT 02
(5) UIC(S): N68562

W. POINT LOMA - SSC SAN DIEGO
(1) LEAD ECHELON 2: SPAWAR
(2) OTHER ECHELON 2(S): NA
(3) CUTOVER START: 29 JUL 02
(4) CUTOVER FINISH: 29 OCT 02
(5) UIC(S): N66001

X. POINT LOMA - NCTSI
(1) LEAD ECHELON 2: CNO
(2) OTHER ECHELON 2(S): NA
(3) CUTOVER START: 31 JUL 02
(4) CUTOVER FINISH: 21 AUG 02
(5) UIC(S): N68524, N42496

Y. POINT LOMA - NAVAL AUDIT

1) LEAD ECHELON 2: AAUSN

2) OTHER ECHELON 2(S): NA

3) AOR: 02 AUG 02

4) CUTOVER START: 21 AUG 02

5) CUTOVER FINISH: 22 AUG 02

6) UIC(S): N62695

Z. NAS NORTH ISLAND - NCTS SAN DIEGO
(1) LEAD ECHELON 2: NNOC
(2) OTHER ECHELON 2(S): NA
(3) CUTOVER START: 26 SEP 02
(4) CUTOVER FINISH: 24 OCT 02
(5) UIC(S): N70240

AA. NAS NORTH ISLAND - NSGA SAN DIEGO
(1) LEAD ECHELON 2: SECGRU
(2) OTHER ECHELON 2(S): NA
(3) AOR: 01 NOV 02
(4) CUTOVER START: 06 DEC 02
(5) CUTOVER FINISH: 16 DEC 02
(6) UIC(S): N42813, N63896

BB. NAS NORTH ISLAND - NATEC
(1) LEAD ECHELON 2: NAVAIR
(2) OTHER ECHELON 2(S):
(3) CUTOVER START: 20 AUG 02
(4) CUTOVER FINISH: 26 SEP 02
(5) UIC(S): N32379, N63126

CC. RESFOR REDCOM SOUTH RESERVE CENTERS
1) LEAD ECHELON 2: RESFOR
2) OTHER ECHELON 2(S): NA
3) CUTOVER DATES:
) NRC ALBUQUERQUE NM (N62108): 29 JUL - 02 AUG 02
) NRC AUSTIN TX (N61963): 22-26 JUL 02
) NRC BROKEN ARROW (TULSA) OK (N61938): 22-26 JUL 02
) NRC CORPUS CHRISTI TX (N61978): 12-16 AUG 02
) NRC EL PASO TX (N61980): 29 JUL - 16 AUG 02
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F) NRC HARLINGEN TX (N63249): 22-26 JUL 02
G) NRC HOUSTON TX (N61968): 5-9 AUG 02
H) NRC LITTLE ROCK AR (N61970): 5-9 AUG 02
) NRC OKLAHOMA CITY OK (61965): 29 JUL - 02 AUG 02
J) NRC ORANGE TX (N68449): 12-16 AUG 02
K) NRC WACO TX (N62748): 29 JUL - 02 AUG 02
DD. RESFOR REDCOM NORTH CENTRAL RESERVE CENTERS
1) LEAD ECHELON 2: RESFOR
2) OTHER ECHELON 2(S): NA
3) CUTOVER DATES:
) NMCRC ST PAUL MN (N62058): 19-23 AUG 02
) NRC BILLINGS MT (N62138): 26-30 AUG 02
) NRC CAPE GIRARDEAU MO (N61988): 03-06 SEP 02
) NRC CEDAR RAPIDS IA (N61987): 19-23 AUG 02
) NRC CHEYENNE WY (N62142): 09-13 SEP 02
) NRC DES MOINES IA (N62044): 09-13 SEP 02
G) NRC DUBUQUE IA (N62047): 12-16 AUG 02
H) NRC FARGO ND (N62091): 19-23 AUG 02
) NRC FT CARSON CO (N68895): 05-09 AUG 02
J) NRC HELENA MT (N30178): 03-06 SEP 02
K) NRC KANSAS CITY MO (N62054): 26-30 AUG 02
L) NRC LINCOLN NE (N62069): 26-30 AUG 02
M) NMCRC DENVER, AURORA CO (N30510): 16-20 SEP 02
N) NRC OMAHA NE (N61998): 03-06 SEP 02
0) NRC SALT LAKE CITY UT (N62126): 19-23 AUG 02
P) NRC SIOUX CITY IA (N62043): 09-13 SEP 02
) NRC SIOUX FALLS SD (N62068): 03-06 SEP 02
) NRC SPRINGFIELD MO (N62038): 09-13 SEP 02
) NRC ST LOUIS (BRIDGETON) MO (N61992): 26-30 AUG 02
T) NRC WICHITA KS (N62040): 05-09 AUG 02
EE. NAVRESSECGRU FORT SHERIDAN IL
1) LEAD ECHELON 2: RESFOR
2) OTHER ECHELON 2(S): NA
3) CUTOVER START: 22 JUL 02
4) CUTOVER FINISH: 26 JUL 02
5) UIC(S): N47977
FF. NAS PATUXENT RIVER - VC-6
(1) LEAD ECHELON 2: CLF
(2) OTHER ECHELON 2(S): NA
(3) AOR: 03 SEP 02
(4) CUTOVER START: 04 NOV 02
(5) CUTOVER FINISH: 05 NOV 02
(6) UIC(S): N55243
GG. NAS PATUXENT RIVER - VX-1
(1) LEAD ECHELON 2: CLF
(2) OTHER ECHELON 2(S): NA
(3) AOR: 03 SEP 02
(4) CUTOVER START: 04 NOV 02
(5) CUTOVER FINISH: 05 NOV 02
(6) UIC(S): N55600
HH. MILITARY SEALIFT COMMAND SITES
(1) LEAD ECHELON 2: MSC
(2) OTHER ECHELON 2(S): NA
(3) CUTOVER DATES:
(A) MSC WASHINGTON NAVY YARD: 10 SEP-07 OCT 02
(B) MSC CAMP PENDLETON VA ANG: 16-30 SEP 02




MSC LANT - NAVSTA NORFOLK: 16-19 SEP 02
MSC LANT - LITTLE CREEK: 16-19 SEP 02
MSC LANT - CHESAPEAKE: 16-19 SEP 02
MSC LANT - NEW ORLEANS: 01 NOV 02
) MSC LANT - CHARLESTON: 16 SEP 02
) MSC LANT - BEAUMONT: 16 SEP 02
MSC LANT FIREFIGHTING SCHOOL - FREEHOLD 16 SEP 02

MSC LANT - JACKSONVILLE FL: 16 SEP 02
) MSC LANT - PATRICK AFB: 16 SEP 02
) MSC LANT - PORT CANAVERAL: 16 SEP 02
) MSC LANT - MACDILL AFB: 16 SEP 02
P) MSC LANT - HOUSTON: 16 SEP 02
Q) MSC LANT - GUAYNABO PUERTO RICO: 16 SEP 02
R) MSC WEST - PT LOMA: 16-30 SEP 02
S) MSC WEST - ALAMEDA: 16 SEP 02
T) MSC WEST EXCHANGE BATS: 16 SEP 02
) MSC SEATTLE: 16 SEP 02
) MSC ANCHORAGE: 16 SEP 02
) MSC PEARL CITY: 01-05 OCT 02
X) MSC WEST FIRE FIGHTING SCHOOL: 01 OCT 02
Z) UIC(S): MSC (N00033), MSC LANT (N62381), MSC WEST (N62383)
IIl. NAES LAKEHURST NJ
(1) LEAD ECHELON 2: NAVAIR
(2) OTHER ECHELON 2(S): NA
(3) CUTOVER START: 12 AUG 02
(4) CUTOVER FINISH: 16 SEP 02
(5) UIC(S): N00019, N00421, N60530, N63126, N68335
JJ. NAWC WD CHINA LAKE
(1) LEAD ECHELON 2: NAVAIR
(2) OTHER ECHELON 2(S):
(3) CUTOVER START: 12 AUG 02
(4) CUTOVER FINISH: 01 NOV 02
(5) UIC(S): N00019, N60530, N63126
KK. NHC DET BOSTON
(1) LEAD ECHELON 2: CNO
(2) OTHER ECHELON 2(S): NA
(3) CUTOVER START: 03 SEP 02
(4) CUTOVER FINISH: 10 SEP 02
(5) UIC(S): N68938, N01024
LL. LOUISVILLE DET - NAVSEA PORT HUENEME
(1) LEAD ECHELON 2: NAVSEA
(2) OTHER ECHELON 2(S): NA
(3) CUTOVER START: 27 AUG 02
(4) CUTOVER FINISH: 11 SEP 02
(5) UIC(S): N30766
MM. NWS CHARLESTON SC - SSC CHARLESTON
(1) LEAD ECHELON 2: SPAWAR
(2) OTHER ECHELON 2(S): NA
(3) AOR: 01 AUG 02
(4) CUTOVER START: 15 OCT 02
(5) CUTOVER FINISH: 15 NOV 02
(6) UIC(S): N65236
NN. BUCKLEY AFB CO - NSGA DENVER
(1) LEAD ECHELON 2: SECGRU




(2) OTHER ECHELON 2(S): NA
(3) CUTOVER START: 15 OCT 02
(4) CUTOVER FINISH: 16 OCT 02
(5) UIC(S): N49763
00. SPAWAR ITC NEW ORLEANS
(1) LEAD ECHELON 2: SPAWAR
(2) OTHER ECHELON 2(S): NA
(3) CUTOVER START: 07 AUG 02
(4) CUTOVER FINISH: 04 SEP 02
(5) UIC(S): N00039, N31020
PP. NAS PATUXENT RIVER DET - SSC CHARLESTON
1) LEAD ECHELON 2: SPAWAR
2) OTHER ECHELON 2(S): NA
3) AOR: 07 AUG 02
4) CUTOVER START: 07 OCT 02
5) CUTOVER FINISH: 07 OCT 02
6) UIC(S): N65236
QQ. ST INIGOES
(1) LEAD ECHELON 2: NAVAIR
(2) OTHER ECHELON 2(S): NA
(3) CUTOVER START: 04 NOV 02
(4) CUTOVER FINISH: 08 NOV 02
(5) UIC(S): N00019, N00421, N68335
RR. TUCSON AZ
(1) LEAD ECHELON 2: NAVSEA
(2) OTHER ECHELON 2(S): NA
(3) CUTOVER START: 12 JUL 02
(4) CUTOVER FINISH: 18 JUL 02
(5) UIC(S): N63394
SS. NVBC POINT MUGU - NAWC WD
(1) LEAD ECHELON 2: NAVAIR
(2) OTHER ECHELON 2: NA
(3) CUTOVER START: 08 JUL 02
(4) CUTOVER FINISH: 01 OCT 02
(5) UIC(S): N00019, N00421, N32379, N60530, N63126
TT. NCTAMS PAC WAHIAWA
LEAD ECHELON 2: NNOC
OTHER ECHELON 2(S): CPF
AOR: 07 OCT 02
CUTOVER START: 12 NOV 02
CUTOVER FINISH: 16 DEC 02
UIC(S): N00950, N61449
. NAVSTA PEARL HARBOR
LEAD ECHELON 2: NNOC
OTHER ECHELON 2(S): NA
AOR: 07 OCT 02
CUTOVER START: 12 NOV 02
CUTOVER FINISH: 16 DEC 02
UIC(S): N00950
. RUSSELL-RAYBURN SENATE OFFICE BUILDING
LEAD ECHELON 2: AAUSN
OTHER ECHELON 2(S): N/A
CUTOVER START: 09 SEP 02
CUTOVER FINISH: 16 SEP 02
UIC(S): N66123




6. NMCI ROLLOUT IS A DEPARTMENT OF THE NAVY ENTERPRISE ENDEAVOR.

AS SUCH, NMCI ROLLOUT IS A TASK THAT EACH SITE MUST COMPLETE WHEN
THEY ARE SEQUENCED. HENCE, THE GOALS AND SUCCESS OF THE ENTERPRISE
AS A WHOLE (SECURITY, OPERATIONS, AND INTEROPERABILITY) NECESSARILY
TAKE PRECEDENCE OVER INDIVIDUAL DESIRES. THE TRANSITION PROCESS
ASSOCIATED WITH NMCI ROLLOUT WILL BY ITS NATURE PRESENT SOME SHORT
TERM RISKS. OUR PHILOSOPHY IS TO MITIGATE THIS RISK NOT AVOID IT.

A. SUCCESSFUL ENTERPRISE ROLLOUT REQUIRES SIGNIFICANT COORDINATION
ACROSS MANY SITES. CONSEQUENTLY, ONCE AOR/CUTOVER ARE SET IN
MOTION, ANY RESCHEDULING (STARTING, STOPPING, REPHASING) MUST BE
DONE ICW ALCON. WORK STOPAGES OR HOLDS WILL ONLY BE ALLOWED IF
AUTHORIZED BY DIRECTOR NMCI OR THE NMCI PM'S FROM NAVY OR USMC.

B. THE SITE CSL WILL BE AN ESSENTIAL ELEMENT WITHIN THE NMCI
ROLLOUT TEAM. SUCCESS OF THIS MISSION WILL DEMAND THE SUPPORT OF
THE ENTIRE COMMAND. COORDINATION AND CONSTANT COMMUNICATIONS, BOTH
VERTICALLY AND HORIZONTALLY THROUGHOUT THE PROCESS, WILL BE THE KEY.
I

BT
NNNN

Section 1: PSN 838646M35
Section 2: PSN 838657M37
Section 3: PSN 838671M33
Section 4: PSN 838678M40
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